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 MINUTES OF 16TH ANNUAL GENERAL MEMBERSHIP MEETING 1 

May 31, 2025 2 
Sarte Hall, El Palacio, 61 Sikatuna,  3 

Old Albay District, Legazpi City 4 
 5 
PRESENT: 6 
 7 
SEDP MBA BOARD OF TRUSTEES  8 
1. Ms. Teresita Q. Galang, CPA, DBA, LPT - OIC-Chairperson; Audit Committee Chair   9 
2. Fr. Rafael Sambajon    - Board Secretary 10 
3. Ms. Rosana D. Ballarbare   - Treasurer 11 
4. Fr. Rex Paul B. Arjona   - Independent Trustee 12 
5. Ms. Rochelle B. Apoon             - Member 13 
6. Ms. Amalia Clarianes   - Member 14 
 15 
NOMINEES CLUSTER 1 16 
7. Ms. May Ann B. Carillo   -MBA Coordinator, Tabaco City 17 
8. Ms. Marilyn V. Deris    -MBA Coordinator, Malinao, Albay  18 
9. Ms. Marieta V. Gavino   -Member, Tiwi, Albay  19 
10. Ms. Irene A. Sierra    -MBA Coordinator, Bacacay 2 20 
11. Ms. Marites B. Balaguer   -MBA Coordinator, Bacacay 1 21 

 22 
 23 

 NOMINEES - CLUSTER 2 24 
12. Ms. Marisa S. Nacor    - MBA Coordinator, Camalig, Albay 25 
13. Ms. Marissa L. Loveres   -MBA Coordinator, Daraga, Albay 26 
14. Ms. Elsie Abuedo    -MBA Coordinator, Legazpi City 27 
15. Ms. Fatima A. Daguiso   -MBA Coordinator, Manito, Albay 28 
16. Ms. Mabeth Perciva    -MBA Coordinator, Rapu-Rapu, Albay   29 
17. Ms. Julia B. Anzano    -Representative, Batan, Rapu-Rapu, Albay 30 

 31 
MANAGEMENT AND STAFF 32 
18. Ms. Ella S. Gonzalo      -SEDP MBA General Manager        33 
19. Ms. Josie B. Belen    -Administrative and Finance Officer 34 
20. Ms. Ma. Charmaine B. Tubalinal   -Claims Processor 35 
21. Mr. Jason M. Buban                   -Bookkeeper 1 36 
22. Mr. Arjohn L. Apellado     -Bookkeeper 1 37 
23. Ms. Francia Bobier                 -Cashier 38 
24. Ms. Jennie N. Sayson    -MBA Staff Coordinator 39 
25. Ms. Kristine Joy B. Candidato   -Visual Creator 40 
26. Ms. Liza Bitas    -Detailed MBA Staff Coordinator, Simbag MFI 41 

 42 
MBA COORDINATORS  43 
27. Ms. Jennifer Casco    -MBA Coordinator, Tiwi, Albay 44 
28. Ms. Amy Bombuhay     -MBA Coordinator, Batan, Rapu Rapu, Albay 45 
29. Ms. Domingo  Ozaeta   -MBA Coordinator, Libon, Albay 46 
30. Ms. Lailane Suaez    -MBA Coordinator, Pioduran, Albay 47 
31. Mr. Jesie John Panga   -MBA Coordinator, Polangui, Albay 48 
32. Ms. Evelyn Laut    -MBA Coordinator, Nabua, Camarines Sur 49 
33. Ms. Catherine Reblora   -MBA Coordinator, Goa, Camarines Sur 50 
34. Ms. Meriam Penetrante   -MBA Coordinator, Pili, Camarines Sur 51 
35. MSs. Elizabeth Alagbate   -MBA Coordinator, Baao, Camarines Sur 52 
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 36. Ms. Rizza Nocidal    -MBA Coordinator, Libmanan, Camarines Sur 53 

37. Ms. Marivic Adote    -MBA Coordinator, Pasacao, Camarines Sur 54 
38. Ms. Jocelyn Zafe    -MBA Coordinator, Catanduanes 55 
39. Ms. Gemma Añonuevo    -MBA Coordinator, Bulan, Sorsogon 56 
40. Ms. Vivina Millena     -MBA Coordinator, Castilla, Sorsogon 57 
41. Ms. Carmen Furio     -MBA Coordinator, Irosin, Sorsogon 58 
42. Mr. Luis Ras      -MBA Coordinator, Pilar, Sorsogon 59 
43. Ms. Thelma Jaranilla     -MBA Coordinator, Sorsogon City, Sorsogon 60 
44. Ms. Joyce Ann Espiel    -MBA Coordinator, Aroroy, Masbate 61 
45. Ms. Marigold Villar     -MBA Coordinator, Claveria, Masbate 62 
46. Ms. Rowena Hermocilla    -MBA Coordinator, Masbate City, Masbate-MBA  63 
47. Ms. Agnes Carias    -MBA Coordinator, Northern Samar 64 

 65 
OTHER MEMBERS PRESENT AT MEDIA CENTER 66 
48. Ms. Remegia Balucio   -Pili Hub Managing Director  67 
49. Ms. Fe Bataller    -Director for Operations, Simbag MFI 68 
50. Ms. Laarni Alilano                       -Director for Finance and Administration, Simbag MFI 69 
51. Ms. Noemi A. Bonaobra   -Executive Director SEDP MPC  70 
52. Ms. Riza Rabe    -Internal Audit Officer, Simbag MFI 71 
53. Mr. Joel Apuyan                     -Accounting Officer, Simbag MFI 72 
54. Ms. Jocelyn Diaz                  -Finance Officer, Simbag MFI 73 
55. Ms. Grace Corteza              -HRT Officer, Simbag MFI 74 
56. Ms. Naneth Mujar    -Admin Officer, Simbag MFI 75 
57. Mr. Hermarex Ordan                  -MDS Officer, Simbag MFI 76 
58. Mr. Roberto Dalit    -RDSM Officer, Simbag MFI  77 
59. Mary Grace Lagana    -Management Support Officer, Simbag MFI 78 
60. Ms. Agnes Bayna                       -Operations Officer-REG 2, Simbag MFI 79 
61. Mr. Rex Lozarita                           -Operations Officer-Albay, Simbag MFI 80 
62. Ms. Sarah Miralles                -Operations Officer- REG 1, Simbag MFI 81 
63. Mr. Rene Noga    -BM- Ligao Branch, Simbag MFI 82 
64. Ms. Shyrelene Magtagñob   -BM- Pili Branch, Simbag MFI 83 
65. Mr. Dexter Barnuevo    -BM- Sorsogon Branch, Simbag MFI 84 
66. Mr. Cris Caponga    -BM-Daraga Branch, Simbag MFI 85 
67. Ms. Michelle Perez    -SPOM- Malilipot SPO, Simbag MFI 86 
68. Mr. Reynaldo Asaytuno   -SPOM, Libmanan SPO, Simbag MFI 87 
69. Ms. Gihann Arevalo    -SPM Staff, Simbag MFI 88 
70. Mr. Joshua Nicholas Lagana   -Social Media Specialist, Simbag MFI 89 
71. Ms. Ruffalyn Carullo    -Management Support Staff 2, Simbag MFI 90 
72. Mr. Jeffrey Malvarosa   -IT Technician, Simbag MFI 91 
73. Ms. Victoria Cabug    -Communication Staff, Simbag MBA 92 
74. Ms. Marilyn Estanislao   -Management Support Staff 93 
 94 
ON OFFICIAL LEAVE 95 
1. Fr. Jose Victor Lobrigo   -Chairperson; Governance Committee Chair 96 
 97 
 EXCUSE 98 
1. Nica Madrona    -Corporate Secretary, SEDP MBA 99 
 100 
ABSENT 101 
1. Ms. Fe Llanera    -MBA Coordinator, Anislag, Daraga, Albay 102 
2. Ms. Menchu Marinas                             -MBA Coordinator, Sipocot, Camarines Sur 103 
3. Ms. Ana Bravo    -MBA Coordinator, Legazpi City, Albay 104 
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 I. CALL TO ORDER 105 

 106 
Ms. Teresita Q. Galang, OIC Chairperson, called the 16th Annual General meeting to order at 107 
9:01 in the morning after an opening prayer led by Mr. Hermarex Ordan, Simbag Inc. MDS 108 
officer. She explained that she is presiding over the meeting since the Chairperson, Fr. Jose 109 
Victor Lobrigo, is on a foreign mission.   110 
 111 
Ms. Galang introduced each of the Trustees present including Fr. Rex Paul Arjona, Independent 112 
trustee and the current audit chair.  She informed the body that Fr.  Eric Martillano will be 113 
appointed as the 7th member of the Board of Trustees. 114 
 115 
She assured the body that she has been part of the MBA in various capacities. She added that 116 
she has witnessed how prudent the BOT has been in managing the MBA.  In fact, she said that 117 
it is one of the healthiest MBAs in the country.  She mentioned that her professional background 118 
is as a Certified Public Accountant and that she is a retired faculty of Bicol University. She shared 119 
that the 16th General Assembly held on a Saturday coincides with the second joyful mystery of 120 
the Holy Rosary and on the feast day of the Visitation of Mary to her cousin Elizabeth.  121 
 122 
She then proceeded with the roll call of the MBA coordinators, SEDP MBA Management team 123 
and Staff, and the rest of the attendees. 124 
 125 
The minutes of the meeting were recorded by Ms. Charmaine Tubalinal, Claim Processor, on 126 
behalf of Ms. Nica Madrona, the Corporate Secretary 127 

 128 
II. PROOF OF NOTICE OF MEETING 129 

 130 
Fr. Rafael Sambajon, Board Secretary, attested via zoom that the Annual General Membership 131 
Meeting Notice was issued on April 8, 2025 through publication in the SEDP MBA website 132 
www.sedpmba.ph and SEDP MBA Facebook Page 133 
https://www.facebook.com/sedpmbamicroinsurance and thru the Simbag Microfinance 134 
Branches.  135 

 136 
III. DETERMINATION OF PROOF OF QUOROM 137 

 138 
Ms. Galang welcomed the participants together with the SEDP Management and Staff 139 
informing that the AGMM of SEDP MBA was conducted face-to-face. A dedicated email 140 
address was disclosed consistent with Securities and Exchange Commission (SEC) rules so that 141 
members would be able to register and to submit proxies on the prescribed dates. Members 142 
who registered are considered present at this meeting. 143 
 144 
Fr. Rafael Sambajon, Board Secretary, reported that out of 81 expected attendees, 76 were 145 
present, constituting 93.82% attendance. He thereby certified and declared the presence of a 146 
quorum. Hence, the meeting was formally started. 147 

 148 
 Ms. Liza Bitas, Detailed MBA Staff Coordinator, presented the following voting procedures and 149 
general protocol: 150 
 151 
1. To approve an agenda item, at least a majority of YES vote is required from the voting 152 

members present either by virtual or physical participation. Only the items on the approved 153 
Agenda will be voted upon.  154 

2. Proxy forms were made available to all members during the center meetings that will form 155 
part of the votes to be counted through their respective cluster representatives present 156 
today by virtual or physical presence. This is to ensure that all members have been given 157 
the chance to exercise their right to vote of all the Acts during the Annual General 158 
Membership meeting. 159 

http://www.sedpmba.ph/
https://www.facebook.com/sedpmbamicroinsurance
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 3. The cluster representatives shall cast their votes by poll in the following manner;  160 

a. For those physically present you can cast your vote by writing in a piece of paper 161 
provided inside the folder distributed during registration. 162 

b. For those virtually present you can cast your vote through the message section in 163 
the Google meet platform.  164 

4.  Valid vote to be counted shall be YES, NO or ABSTAIN for each Agenda item. 165 
5. The Chairman of the Board shall appoint the Internal Audit of SEDP Microfinance to count 166 

the YES, NO or ABSTAIN votes of each agenda item.  167 
6. Results of votes counted for each Agenda item shall be posted in the company’s website 168 

within 5 working days after the meeting for the information of the general membership of 169 
voting results. 170 

 171 
IV. PROPOSED AGENDA: 172 

 173 
1. Call to Order  174 
2. Proof of Notice of Meeting  175 
3. Determination of Presence of Quorum  176 
4. Reading and Approval the Minutes of the 2024 Annual General Membership Meeting 177 
5. Discussion of the Business Arising from the Previous General Meeting  178 
6. Presentation of 2024 Annual Report  179 
7. Presentation and Acceptance of 2024 Audited Financial Statements  180 
8. Presentation and Ratification of 2024 Summary of Board Resolutions  181 
9. Presentation and Approval of the 2024 Plan and Budget  182 
10. Approval of the Appointment of External Auditor  183 
11. Board of Trustees Election  184 
12. Presentation of Elected Board of Trustee  185 
13. Questions and Answers  186 
14. Adjournment 187 

 188 
After the presentation of Agenda for the 16th Annual General Membership Meeting, Ms. Galang 189 
asked the members if there are comments/suggestions to be included in the Agenda. Since no 190 
comments/suggestions were raised, she asked for the approval of the Agenda. 191 
 192 
On motion made by Ms. Amy Bombuhay, MBA Coordinator, to approve the Agenda of the 16th 193 
Annual General Membership Meeting, the agenda was unanimously approved. 194 

 195 
 196 
 197 
 198 
 199 
 200 
 201 

 202 
Below are the votes received on the approval of the Agenda for 16th Annual General 203 
Membership Meeting. 204 

 205 
 206 
 207 

 208 
 209 
 210 
 211 
 212 
 213 

AGMM RESOLUTION NO. 01 – 2025.  
APPROVAL OF THE AGENDA 
 
RESOLVED, as it is hereby resolved that the Agenda of the 16th Annual General Membership 

Meeting on May 31, 2025 be approved 



  
 
 

_______________________________________________________________ 

 

 

Page 5 of 34 
 

Simbag sa Emerhensya asin Dagdag Paseguro 
Mutual Benefit Association Inc. (SEDP MBA) 
2nd Level SEDCen Bldg. Block 7, Landco Business Park,  
Bitano, Legazpi City, Philippines 
CP No.: 09171871373 
Email: sedp_mba@yahoo.com.ph 
 
 V. READING AND APPROVAL OF 2024 ANNUAL GENERAL MEMBERSHIP MEETING MINUTES HELD LAST 214 

MAY 25, 2024. 215 
 216 
The first item on the agenda was the reading and approval of the Minutes of the 15th Annual 217 
General Membership Meeting held on May 25, 2024. It was noted that the said minutes were 218 
published and made accessible to the general membership via the Company’s official website 219 
on May 27, 2024. 220 
 221 
In view of its prior publication and availability to all members, Ms. Galang proposed to dispense 222 
with the reading of the minutes. She then sought the body’s approval of the same, including 223 
acknowledgment of its completeness and accuracy. 224 
 225 
Ms. Marites Balaguer, MBA Coordinator, moved for the approval of the Minutes of the 15th 226 
Annual General Membership Meeting. The motion was duly seconded by Ms. Catherine 227 
Reblora, MBA Coordinator from Goa, Camarines Sur. 228 
 229 
There being no objections, the motion was approved with the following resolution: 230 

 231 
 232 
 233 
 234 
 235 
 236 
 237 
 238 
 239 

The votes casted and received on the approval of the minutes of the 15th Annual General 240 
Meeting were as follows:  241 
 242 

 243 
 244 
 245 
 246 

 247 
VI. DISCUSSION OF BUSINESS ARISING FROM THE PREVIOUS ANNUAL GENERAL MEMBERSHIP MEETING 248 

 249 
There was no Business Arising from the previous Annual General Membership Meeting as a 250 
result of clear presentation and discussion of all the agenda whereby all matters were acted 251 
upon by the general membership though a resolution. 252 

 253 
VII. PRESENTATION OF THE ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS FOR THE YEAR 254 

ENDED DECEMBER 31, 2024 AND ACTION THEREON 255 
 256 
The next item on the agenda was the presentation and subsequent approval of the Annual 257 
Report of the Institution, including the Audited Financial Statements (AFS) and the 258 
corresponding Notes thereto for the year ended December 31, 2024. 259 
 260 
In accordance with applicable rules and regulations of the Insurance Commission (IC) and 261 
Securities and Exchange Commission (SEC), copies of the Annual Report and the AFS were 262 
made available to all stakeholders ahead of the Annual General Membership Meeting. These 263 
documents were disseminated through official communication channels and made accessible 264 
for review to ensure transparency and sufficient time for evaluation. In addition, printed copies 265 
were included in the meeting kits provided to all attendees during the Assembly. 266 
 267 
To facilitate a clear and comprehensive understanding of the Institution’s performance and 268 
financial standing for the covered fiscal year, a video presentation was shown highlighting the 269 

AGMM RESOLUTION NO. 02 – 2025.  
APPROVAL OF THE PREVIOUS MINUTES 
 
RESOLVED, as it is hereby resolved that the Minutes of the 15th Annual General Membership 

Meeting held last May 25, 2024 at Sarte Hall, El Palacio, 61 Sikatuna, Old Albay District, 

Legazpi City be approved. 
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 key accomplishments, financial indicators, and institutional milestones for the year 2024. The 270 

presentation also covered programmatic achievements, membership growth, claims 271 
performance, and compliance status with regulatory requirements.  272 
 273 
 274 
 275 
 276 
 277 
 278 
 279 
 280 
 281 
 282 
 283 
 284 
 285 
 286 
 287 
 288 
 289 
 290 

 291 
 292 
 293 
 294 
 295 
 296 
 297 
 298 
 299 
 300 
 301 
 302 
 303 
 304 
 305 
 306 
 307 
 308 
 309 
 310 
 311 
 312 
 313 
 314 
 315 
 316 
 317 
 318 
 319 
 320 
 321 
 322 
 323 
 324 
 325 
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  326 

 327 
 328 
 329 
 330 
 331 
 332 
 333 
 334 
 335 
 336 
 337 
 338 
 339 
 340 
 341 
 342 
 343 
 344 
 345 
 346 
 347 
 348 
 349 
 350 
 351 
 352 
 353 
 354 
 355 
 356 
 357 
 358 
 359 
 360 
 361 
 362 
 363 
 364 
 365 
 366 
 367 
 368 
 369 
 370 
 371 
 372 
 373 
 374 
 375 
 376 
 377 
 378 
 379 
 380 
 381 
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 The SEDP MBA Board of Trustees have conducted seven (7) Board Meetings, four (4)HR and 382 

Remuneration Committee Meetings, four (4) Governance Committee Meetings, two (2) 383 
Nomination Committee Meetings, four (4) Finance Committee Meetings, three (3) Audit 384 
Committee Meetings, four (4) Board and Oversight Committee Meetings and four (4) Related 385 
Party Transaction Committee Meetings. 386 
 387 
The video presentation also includes highlighted various programs and institutional activities 388 
carried out throughout the year, including efforts led by the Mutually Supporting Institution 389 
(MSI) in support of SEDP MBA’s commitment to deliver non-financial services to its members. 390 
These activities encompassed major institutional events such as the Annual General 391 
Membership Meeting, Staff Lenten Recollection, Simbag Microfinance Leaders’ Conference, 392 
the Recognition of 30 Inspiring Members in line with Simbag Microfinance’s 30th Anniversary, 393 
the Strategic Planning Session, the SEDP MBA Christmas Party, and the Simbag General 394 
Assembly. 395 
 396 
To strengthen internal capabilities, the Institution also organized several capacity-building 397 
and staff development initiatives, such as a two-day exposure visit to Kasagana-Ka MBA, the 398 
signing of a Tripartite Agreement for the Kaagapay Program, refresher sessions on 399 
microinsurance products, enrolment, and claims, MBA Coordinators’ meetings, a team-400 
building activity, and the annual staff Christmas celebration. 401 
 402 
Engagement in external networks and partnerships remained active, as evidenced by 403 
participation in the DSWD Convergence Caravan, the ALBAYanihan Roadshow, and the 404 
signing of a partnership agreement with the Simon of Cyrene Community Rehabilitation and 405 
Development Foundation, Inc. 406 
 407 
In addition, SEDP MBA continued to provide non-financial services through initiatives such as 408 
Simbag Edukasyon, a program supporting members’ educational needs. The Institution was 409 
also honored with the Golden Arrow Award in 2025, a distinction granted by the Institute of 410 
Corporate Directors in recognition of exemplary corporate governance. 411 
 412 
For its Corporate Social Responsibility (CSR) initiatives, SEDP MBA implemented numerous 413 
community-centered activities, including the orientation and distribution of grafted pili 414 
seedlings, a commitment-building ceremony, community clean-up drives, training sessions 415 
for center officers, basic Bible orientation, Brigada Parokya, and the mapping of persons with 416 
disabilities in collaboration with Simon of Cyrene. The Institution also conducted WASH 417 
orientation and relief distribution, medical missions in Masbate, Northern Samar, Albay, and 418 
Sorsogon, as well as Aguinaldo Mass feeding and mass sponsorship programs. 419 
 420 
In response to Typhoon Kristine, SEDP MBA extended calamity assistance amounting to 421 
₱4,185,150.00, reaching 22,643 beneficiaries—underscoring its unwavering commitment to 422 
support members during times of crisis. 423 

 424 
1. SEDP MBA ACTIVITIES 425 

 426 
a. KMBA Exposure 427 

 428 
The SEDP Board of Trustees, staff, and MBA Coordinators held a two-day 429 
exposure visit at Kasagana-Ka MBA, located at 5 Matimpiin Street, Brgy. 430 
Pininyahan, Quezon City, Metro Manila, last January 25–26, 2024. 431 
 432 
On the first day, a debriefing session was conducted, focusing on the roles and 433 
responsibilities of the Coordinators, their allowances, and observations during 434 
center meetings. The second day began with attendance at the KMBA Board 435 
of Trustees meeting, followed by an afternoon debriefing with Fr. Lobrigo and 436 
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 the KMBA Board of Trustees to discuss insights and observations gathered during 437 

the exposure and the Board meeting. 438 
 439 

b. Staff Lenten Recollection 440 
 441 
The management and staff of SEDP MBA participated in a Lenten Recollection 442 
led by Fr. Gem Penetrante on March 22, 2024, held at the Social Hall of The 443 
Chancery Building, Old Albay District, Legazpi City. 444 
 445 

c. SEDP MBA Held 2024 Annual General Membership Meeting 446 
 447 
The 15th Annual General Membership Meeting (AGM) of SEDP MBA was held on 448 
May 25, 2024, at Sarte Hall El Palacio, located at 61 Sikatuna Street, Old Albay 449 
District, Legazpi City. This gathering marked the organization's first face-to-face 450 
AGM since the pandemic and was attended by the Board of Trustees, 451 
management, staff, top leadership, and selected member representatives from 452 
various SEDP operational areas. 453 
 454 
The primary objective of the meeting was to update members on SEDP MBA’s 455 
financial performance, with particular emphasis on the protection benefits 456 
available to members. These include coverage for death, disability, daily 457 
hospitalization allowance, and credit loan insurance. Members also benefit from 458 
additional support programs such as Calamity Assistance, Marriage Validation, 459 
and SEDP Care. 460 
 461 
The AGM serves as a crucial venue for fostering transparency in the 462 
organization’s operations, plans, and initiatives. It provides members with the 463 
opportunity to voice concerns, ask questions, and actively participate in 464 
important decision-making processes most notably, the election of directors. This 465 
engagement promotes accountability and helps ensure that the leadership 466 
remains responsive to the needs and priorities of its members. 467 
 468 

d. Simbag Microfinance Leader's Conference 2024 469 
 470 
The SEDP MBA management and staff took part in the SIMBAG Microfinance 471 
Leaders' Conference 2024, held at the Proxy Convention Center (PCC), Proxy 472 
by The Oriental Hotel, Peñaranda Street, Legazpi City, Albay. The event was held 473 
in celebration of Simbag Microfinance’s 30th Anniversary, with Dr. Aris Alip 474 
renowned microfinance industry leader and Ramon Magsaysay Awardee 475 
delivering the keynote address during the conference. 476 
 477 

e. Our 30 Inspiring Members 478 
 479 
In celebration of Simbag Microfinance’s 30th anniversary—three decades of 480 
empowering the entrepreneurial poor, 30 inspiring members were recognized 481 
for their resilience, dedication, and impact in their communities. Each honoree 482 
received a Plaque of Appreciation, cash incentives from Simbag Microfinance, 483 
and free 5-year insurance coverage under the Dakila Plan from SEDP MBA—a 484 
tribute to their unwavering spirit and journey toward a more secure and hopeful 485 
future. 486 
 487 
 488 
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 f. DSWD ALBAYanihan Roadshow 489 

 490 
July 18, 2024 | Thursday 491 
SEDP MBA took part in the DSWD Convergence Caravan last july 18, 2024 held 492 
at the Libon Community College Gymnasium, with the theme "Sararo, Sarabay 493 
para sa pag asenso kang 4Ps Libongueño". 494 
 495 
July 19, 2024 | Friday 496 
SEDP MBA participated in the ALBAYanihan: Convergence Caravan 2024 for the 497 
4Ps beneficiaries of the Department of Social Welfare and Development (DSWD) 498 
Region V, held at the Albay Astrodome, Legazpi City. 499 
 500 

g. Tripartite Agreement For The Kaagapay Program 501 
 502 
Serviamus MBA, SEDP MBA and MiMAP signed a tripartite agreement for the 503 
Kaagapay program to make possible SEDP MBA's training, coaching and 504 
mentoring to the Board and management of Serviamus MBA. 505 
 506 
On-site assessment, training and mentoring sessions were facilitated by Mr. 507 
Roberto Dalit, immediate past GM of SEDP MBA for Serviamus MBA 508 
management staff on July 18-19, 2024 in Iligan City. The assessment results feed 509 
into the Synergy Workshop of the Serviamus group of institutions that was 510 
facilitated by Fr. Jovic Lobrigo, SEDP MBA President last July 22-23, 2004. 511 
 512 

h. Simbag Edukasyon 513 
 514 
Simbag Microfinance continued to distribute Educational Assistance to its 515 
members last July and August 2024. 516 
 517 
The Educational Assistance is given to good-performing members and centers 518 
(Green) who have children enrolled in Elementary, Junior High, or Senior High 519 
School with a general weighted average of at least 85 percent. 520 
 521 
The assistance is provided in the form of Gift Certificates (GCs) worth 300 pesos 522 
for elementary students and 500 pesos for junior and senior high school students, 523 
which can be used to purchase school supplies. 524 
 525 
Educational Assistance is one of the value-added services offered by Simbag 526 
Microfinance. 527 
 528 

i. ACGS Golden Arrow Awards 529 
 530 
The Simbag sa Emerhensiya Asin Dagdag Paseguro Mutual Benefit Association, 531 
Inc. (SEDP MBA) was honored with the Golden Arrow Award during the 532 
recognition ceremony hosted by the Institute of Corporate Directors (ICD) held 533 
last September 19, 2024, at the Manila Ballroom of Marriott Hotel Manila, Pasay 534 
City. 535 
 536 

j. Product, Enrollment, and Claims Refresher session 537 
 538 
On September 18, 2024, RMSI conducted a refresher session on products, 539 
enrollment, and claims for SEDP MBA. The session was attended by around 540 
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 twenty participants, including branch heads, MFI officers, and members of the 541 

MBA Secretariat. 542 
The program focused on essential areas such as product features, enrollment 543 
processes, and claims procedures. It also served as a continuous learning 544 
initiative aimed at improving operational efficiency and deepening 545 
participants' understanding of the offerings. 546 
 547 
In the afternoon session, RMSI presented a performance report, outlined an 548 
action plan to boost product performance, and introduced strategies for 549 
enhancing enrollment. These efforts aim to enrich the SEDP MBA experience and 550 
better address the needs of its client-members. 551 

 552 
k. Strategic Planning Session 553 

 554 
Simbag Microfinance held a highly engaging two-day Strategic Planning 555 
Session on October 15–16, 2024, at the 4th Floor Social Hall of The Chancery 556 
Building, Legazpi City. The session was facilitated by Rev. Fr. Arjona, President 557 
and CEO. It gathered the Board of Trustees, top management, officers, and 558 
managers to collectively shape the organization's future direction. The main 559 
goal of the session was to develop concrete and sustainable strategies to 560 
support the institution’s growth and long-term stability over the next three years. 561 
 562 

l. SEDP MBA & Simon of Cyrene Community Rehabilitation and Development 563 
Foundation, Inc. 564 
 565 
On October 19, 2024, SEDP MBA proudly took part in the 42nd Anniversary 566 
celebration of the Simon of Cyrene Foundation. The event featured the Annual 567 
General Assembly, which included the Election of the Board of Trustees marking 568 
a significant occasion for reflection and continued progress. 569 
 570 
A key highlight of the day was the official signing of the partnership agreement 571 
between SEDP MBA and the Simon of Cyrene Foundation, a milestone that 572 
formalizes our shared commitment to inclusive development and the welfare of 573 
our stakeholders. 574 
 575 

m. MBA Coordinators Meeting 576 
 577 
The MBA Coordinators gathered on November 22, 2024, at the SEDCen Training 578 
Hall, Landco Business Park, Legazpi City, to discuss issues and concerns, enhance 579 
service delivery for members and beneficiaries, and share important updates. 580 
 581 
November 20, 2024, at the Pili Satellite Parish Outreach Office. 582 
The activity was led by our MBA Staff Coordinators, Ms. Liza B. Bitas and Ms. 583 
Jennie N. Sayson. 584 
 585 

n. STAFF TEAM BUILDING ”Strengthening Bonds, Building Dreams” 586 
 587 
To strengthen relationships, boost teamwork, and cultivate a spirit of 588 
collaboration, the MBA Staff came together for a Team Building activity on 589 
November 8, 2024, at the peaceful and refreshing Granja De Tatin. 590 
 591 
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 The day featured a series of interactive activities aimed at building trust, 592 

improving communication, and fostering camaraderie among the team. 593 
Through team challenges, reflective discussions, and fun-filled games, staff 594 
members had the opportunity to relax, reconnect, and realign with the 595 
organization’s core values and shared mission. 596 
 597 
This meaningful event not only reinforced unity and cooperation but also served 598 
as a powerful reminder of the value of working together toward a common 599 
purpose. Energized and inspired, the MBA staff remain committed to delivering 600 
quality service to members and beneficiaries with excellence, compassion, and 601 
heart. 602 
 603 

o. MBA Staff Christmas Party 2024 604 
 605 
December 18, 2024 | A Celebration of Gratitude, Joy, and Togetherness 606 
In the spirit of the holiday season, the MBA Staff gathered to celebrate their 607 
annual Christmas Party at SEDP MBA Conference Room. 608 
 609 
Held in a cheerful and festive atmosphere, the celebration brought together the 610 
entire team for a night of meaningful bonding, delightful games and gift-giving. 611 
It was a time to recognize the collective efforts and hard work of everyone 612 
throughout the year, and to simply enjoy each other’s company beyond the 613 
walls of the workplace. 614 
 615 
The event also served as a moment of reflection and thanksgiving for the 616 
milestones achieved, the challenges overcome, and the shared journey of 617 
service to members and their families. 618 
 619 
As 2024 comes to a close, the MBA staff looks forward to the New Year with 620 
renewed energy, unity, and hope ready to continue the mission of service with 621 
dedication, joy, and compassion. 622 
 623 

p. Simbag General Assembly And Christmas Party 624 
 625 
On December 21, 2024, Simbag Microfinance brought together its dedicated 626 
team for the General Assembly and Christmas Party, held at the Legazpi City 627 
Convention Center a day filled with celebration, and unity. 628 
 629 
The morning was dedicated to the General Assembly, where key 630 
accomplishments, updates, and plans were presented. It served as an 631 
opportunity to recognize the efforts of the team, highlight milestones, and align 632 
on the direction moving into the New Year. Leadership expressed gratitude to 633 
all staff for their unwavering dedication and hard work throughout 2024. 634 
 635 
In the afternoon, the mood turned festive as the Christmas Party kicked off with 636 
vibrant performances, raffles, and gift-giving. The celebration created moments 637 
of joy and togetherness, reminding everyone of the strength of the Simbag 638 
family spirit. 639 
The event not only celebrated the holiday season but also served as a 640 
meaningful close to a year of service, resilience, and shared achievements. With 641 
hearts full of gratitude and hope, the Simbag team looks forward to another 642 
year of empowering communities and serving with compassion. 643 
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 2. SEDP MBA CORPORATE SOCIAL RESPONSIBILITY 644 

 645 
a. Orientation And Distribution Of Grafted Pili 646 

 647 
On February 9, 2024, 600 grafted pili trees from the Department of Agriculture, 648 
Albay Research Center were distributed to six members of SEDP-Simbag sa Pag-649 
asenso, Inc. (A Microfinance NGO) and SEDP MBA from Ligao City. 650 
 651 
The activity included an orientation led by the SEDP Pili Hub, where members 652 
were educated on the proper planting and care of pili trees. Each member 653 
received 100 grafted pili trees to plant and take care of in their respective 654 
backyards. 655 
 656 

b. Commitment Building Ceremony 657 
 658 
Thirty-five (35) members of SEDP-Simbag sa Pag-asenso, Inc. (A Microfinance 659 
NGO) and SEDP MBA from the UWMP1 and UWMP2 centers in Muladbucad, 660 
Guinobatan, Albay attended the Commitment Building Ceremony (CBC) on 661 
April 10, 2024. 662 
 663 
The CBC is part of SEDP’s formation services aimed at strengthening the spiritual 664 
life of its members. During the event, emphasis was placed on reinforcing each 665 
member's commitment to the organization and its mission. 666 
 667 

c. Community Clean-Up Drive 668 
 669 
On May 10, 2024, members of SEDP-Simbag sa Pag-asenso, Inc. (A Microfinance 670 
NGO) and SEDP MBA from various centers conducted a Community Clean-up 671 
Drive at the Rapu-Rapu Satellite Parish Outreach. 672 
 673 
The Community Clean-up Drive is an initiative led by the members, where they 674 
participate in general cleaning activities in their barangays or churches. This 675 
event reflects their role as servant leaders and embodies the principle of unity 676 
that SEDP teaches. 677 
 678 

d. Basic Bible Orientation 679 
 680 
Seventeen (17) members of SEDP-Simbag sa Pag-Asenso, Inc. (A Microfinance 681 
NGO) and SEDP MBA from the NKP1 center in the municipality of Pioduran, Albay 682 
attended the Basic Bible Orientation (BBO) on April 26, 2024. 683 
 684 
The Basic Bible Orientation teaches members the fundamentals of reading and 685 
using the Bible. It is a formation activity designed to prepare them for the Basic 686 
Bible Facilitation (BBF), which will guide them in properly sharing their reflections 687 
during the first part of their center meetings. 688 
 689 
The BBO is part of the formation services offered by SEDP to strengthen and 690 
improve the spiritual lives of its members. 691 
 692 
 693 
 694 
 695 
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 e. Brigada Parokya 696 

 697 
Members of Simbag Microfinance and SEDP MBA from the Bacacay 1 Satellite 698 
Parish Outreach collaborated in the Brigada Parokya held on August 28, 2024. 699 
 700 
The Brigada Parokya is an initiative led by the members, where they engage in 701 
general cleaning activities in their barangays or churches. This event highlights 702 
their role as servant leaders and reflects the principle of unity promoted by SEDP. 703 
 704 

f. Wash Orientation And Relief Distribution 705 
 706 
In collaboration with the Peace and Equity Foundation and Water.org, 500 707 
members of Simbag Microfinance from the Libon Satellite Parish Outreach 708 
received relief goods during the WASH Orientation and Relief Distribution held 709 
on October 30, 2024. 710 
 711 

g. Medical Missions 712 
 713 
In a continued effort to support the health and well-being of its members, 714 
Simbag Microfinance Inc. (Simbag MFI) organized Medical Missions to provide 715 
essential health services to members and their families.  716 
 717 
The mission offered a variety of free services, including health checkups, optical 718 
exams, dental care, and the distribution of free medicines. Medical professionals 719 
and volunteers were on hand to provide consultations and checkups, ensuring 720 
that members received proper guidance for any health concerns. 721 
 722 
The optical services offered free eye exams, with prescription eyeglasses 723 
provided to those in need, while dental services included free checkups and 724 
basic treatments, helping members maintain good oral health. Additionally, 725 
members were given free medicines to address common ailments, ensuring that 726 
essential treatments were accessible to everyone. 727 
 728 
This initiative was made possible through the collective efforts of medical 729 
professionals, volunteers, and Simbag MFI and SEDP MBA’s commitment to 730 
supporting the health and well-being of their members. By offering these 731 
essential health services, the Medical Mission not only addressed immediate 732 
health needs but also reinforced the importance of preventive care and healthy 733 
living. 734 
 735 
With the goal of fostering a healthier and more vibrant community, Simbag MFI 736 
and SEDP MBA continue to prioritize the holistic well-being of their members 737 
helping them lead healthier lives and improving their overall quality of life. 738 
 739 

h. Aguinaldo Mass And Feeding Program And Mass Sponsorship 740 
 741 
In the spirit of community and compassion, SEDP MBA supported the celebration 742 
of the Aguinaldo Mass through a special initiative sponsoring a feeding program 743 
for members and parishioners in various SEDP Simbag Satellite Parish Outreach 744 
(SPO) operations in Albay. 745 
 746 
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 Held alongside the traditional dawn Mass, SEDP MBA organized a “Palugaw” 747 

Feeding Program, providing warm, nourishing meals to attendees. This simple yet 748 
meaningful act of service aimed to share the joy of the season while addressing 749 
the immediate needs of the community. 750 
 751 
The initiative reflects SEDP MBA’s ongoing commitment to not only protect the 752 
welfare of its members through microinsurance but also to promote solidarity, 753 
generosity, and compassion values that are deeply rooted in the Institution's 754 
mission. 755 
 756 
Through activities like these, SEDP MBA continues to strengthen its bond with the 757 
community, making a positive impact during the most meaningful times of the 758 
year. 759 
 760 

i. Calamity Assistance For Typhoon Kristine Victims 761 
 762 
In the wake of Typhoon Kristine, Simbag Microfinance Inc. (Simbag MFI) and 763 
SEDP Microinsurance Benefit Association (SEDP MBA) quickly mobilized to 764 
provide Calamity Assistance to affected members and their families. 765 
Recognizing the immense challenges faced by communities during natural 766 
disasters, the SEDP Simbag and SEDP MBA extended much-needed relief to help 767 
those in distress. The Calamity Assistance Program offered immediate support, 768 
providing financial aid to members who were severely impacted by the 769 
typhoon. The assistance aimed to alleviate the hardships caused by the disaster, 770 
enabling families to begin the recovery process and rebuild their lives.  771 
 772 
Through the program, members received essential relief such as blankets, 773 
cooking utensils, medical supplies, portable lighting, and sanitation kits, along 774 
with financial assistance to support recovery efforts. Beyond material aid, the 775 
initiative also prioritized emotional and moral support, assuring members that 776 
they are not alone in facing these challenges. 777 
Simbag MFI and SEDP MBA’s response to Typhoon Kristine reflects the deep 778 
commitment to member welfare — demonstrating that the mission extends 779 
beyond financial services to fostering resilience and solidarity within the 780 
community during times of crisis. 781 
 782 

Calamity Assitance = ₱4,185,150.00  No. of Members = 22,643 783 
 784 

3. BOT, MANAGEMENT, STAFF TRAINING 785 
 786 
Training is an essential aspect of any organization's growth and development. It helps 787 
employees and board members acquire new skills, learn about the latest trends in their 788 
respective fields, and improve their performance. 789 
 790 
The Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP 791 
MBA) in partnership with Micro-insurance MBA Association of the Philippines Inc. 792 
(RIMANSI), IPG Training Institute for Professional Advancement, Globe Business 793 
Academy’s Masterclass conducted several trainings for employees and Board of 794 
Trustees through Zoom Video Conferencing. 795 
 796 
The SEDP MBA has facilitated 12 trainings and webinars and 2 recollections for staff and 797 
the Board of Trustees. 798 
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        CORPORATE SOCIAL RESPONSIBILITY  799 

 800 
After the video presentation, Ms. Galang, offered additional remarks highlighting the breadth 801 
and depth of the activities and accomplishments undertaken by SEDP MBA in the past year. 802 

 803 
Ms. Galang emphasized that the number of initiatives, programs, and engagements 804 
implemented in 2024 reflects the Institution’s strong commitment to its social mandate. She 805 
acknowledged that beyond the provision of microinsurance services, SEDP MBA has 806 
significantly expanded its reach in delivering non-financial support, capability-building 807 
programs, member engagement, and institutional development efforts. 808 
 809 
After sharing her reflections, Ms. Galang opened the floor for any questions, clarifications, or 810 
comments from the members regarding the video presentation, the 2024 Annual Report. Seeing 811 
no objections or inquiries, she then proceeded to formally request the Board of Trustees and the 812 
general membership to approve the 2024 SEDP MBA Annual Report as presented. 813 
 814 
Ms. Rowena Hermocilla, MBA Coordinator, Masbate City moved to accept and approve the 815 
2024 SEDP MBA Annual Report and unanimously approved by the assembly. 816 

 817 
 818 
 819 
 820 
 821 
 822 
 823 
 824 
 825 
 826 

 827 
 828 

Ms. Rosana D. Ballarbare, Board Treasurer, reported to the members the 2024 Audited Financial 829 
Statement as follows. 830 
 831 
 832 
 833 
 834 
 835 
 836 
 837 
 838 
 839 
 840 
 841 
 842 
 843 
 844 
 845 
 846 
 847 
 848 
 849 
 850 
 851 
 852 
 853 
 854 

AGMM RESOLUTION NO. 03 – 2025.  
APPROVAL OF THE 2024 ANNUAL REPORT 
 
RESOLVED, as it is hereby resolved that the SEDP MBA 2024 Annual Report be approved. 
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 Ms. R. Ballarbare reported the Statements of Financial Position, a significant increase of 11% in 967 

the Total Fund Balance, from ₱442,984,140.00 in 2023 to ₱492,136,887.00 in 2024, reflecting a 968 
solid and stable financial standing. She attributed this growth to sound fiscal management and 969 
continuous efforts to optimize the Institution’s investment and operational strategies. 970 
 971 
She also highlighted the performance in terms of Comprehensive Income, which amounted to 972 
₱21,995,778 for 2024, compared to ₱24,242,602 in 2023, representing a 9% decrease. The 973 
decline, she explained, was primarily due to a significant increase in benefit claims filed and 974 
paid during the year—an indication that more members were served during times of need, 975 
which remains consistent with the Institution’s mission to protect and support its members. 976 
 977 
In addition, Ms. Ballarbare discussed the Statement of Changes in Fund Balance, noting an 978 
increase from ₱195,514,041 in 2023 to ₱212,506,988 in 2024, or an increase of ₱16,992,947. This 979 
positive movement demonstrates the Institution’s ability to sustain fund growth while continuing 980 
to fulfill its social protection commitments. 981 
 982 
In closing, Ms. Ballarbare assured the assembly that the funds entrusted by members are being 983 
managed with due diligence and accountability. She reaffirmed the Board’s continued 984 
commitment to ensuring financial sustainability and resilience, while remaining faithful to the 985 
mission of delivering responsive and reliable microinsurance services to the community. 986 
 987 
Ms. Galang further shared that the Institution’s current ratio—which measures the ability to pay 988 
short-term obligations—indicates strong financial health. She explained that for every ₱1.00 of 989 
liability, the MBA holds ₱13.00 in current assets, signifying prudent financial management and a 990 
solid liquidity position. 991 
 992 
Prior to seeking ratification, Ms. Galang opened the floor to the members for any comments, 993 
questions, or clarifications regarding the 2024 Audited Financial Statements. As no objections or 994 
concerns were raised, Ms. Thelma Jaranilla, MBA Coordinator from Sorsogon City SPO, Sorsogon 995 
City, moved for the ratification and approval of the 2024 Audited Financial Statements. The 996 
motion was duly seconded by Ms. Amy Bombuhay, MBA Coordinator from Rapu-Rapu SPO and 997 
unanimously approved by the general assembly. 998 

   999 
 1000 
 1001 
 1002 
 1003 
 1004 
 1005 
 1006 

The votes cast and received on the approval of the 2024 Audited Financial Statements and 1007 
Annual Report were as follows: 1008 
 1009 
 1010 
 1011 
 1012 
 1013 

 1014 
VIII. RATIFICATION OF 2024 SUMMARY OF BOARD OF TRUSTEES RESOLUTIONS 1015 

 1016 
At the Chairman’s request, Ms. Liza Bitas, Detailed MBA Staff Coordinator, presented the list of 1017 
61 Board of Trustees Resolutions that were discussed and approved during the conduct of SEDP 1018 
MBA Board of Trustees’ meetings in 2024.   1019 
 1020 

 1021 

AGMM RESOLUTION NO. 04 – 2025.  
APPROVAL OF THE 2024 AUDITED FINANCIAL STATEMENT 
 
RESOLVED, as it is hereby resolved, that the 2024 Audited Financial Statement be approved. 
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 1333 
Below are the votes casted on the ratification of the 61 Board of Trustees Resolutions for the year 1334 
2024 as follows: 1335 

 1336 
 1337 
 1338 
 1339 
 1340 
 1341 

IX.   PRESENTATION AND APPROVAL OF SEDP MBA 2025 PLAN AND BUDGET 1342 
 1343 

Ms. Ella Gonzalo presented the SEDP MBA Plan and initiatives based on the four perspectives of 1344 
the Balanced Scorecard (BSC): Customer, Financial, Internal Process and Learning and Growth.  1345 
Following are the key highlights of the 2025 Plan based on the perspectives: 1346 
 1347 
For financial perspective, key initiatives are increase membership coverage and drive 1348 
contribution 1349 
 1350 
As part of the 2025 Annual Operational Plan, Ms. Gonzalo presented the Financial Perspective, 1351 
outlining the Institution’s continuing efforts to maintain and improve its financial stability and 1352 
sustainability. 1353 
 1354 
She reported that the Institution is targeting a 19% increase in revenue, 11% improvement in 1355 
return on investment, and a 19% growth in net surplus, while managing gross expenses at 18%. 1356 

AGMM RESOLUTION NO. 05 – 2025.  
APPROVAL OF THE 54 BOARD OF TRUSTEES RESOLUTIONS FOR THE YEAR 2024 

 
RESOLVED, as it is hereby resolved, that the 61 Resolutions of the Board of Trustees for 2024 

be ratified and approved 
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 The total assets are projected to increase by 10%, reflecting confidence in the Institution’s 1357 

financial strategies. 1358 
To achieve these targets, Ms. Gonzalo highlighted the following key initiatives: 1359 

• Strengthening coordination with SPOs, MBA Coordinators, and organized groups 1360 
through Simbag Inc. to increase membership coverage and drive contribution growth; 1361 

• Maximizing investment returns through regular portfolio reviews and strategic 1362 
reallocation of funds to high-yield, low-risk instruments in accordance with Insurance 1363 
Commission regulations; 1364 

• Sustaining cost-efficiency measures and effective asset management to support the 1365 
long-term sustainability of members’ funds. 1366 

 1367 
Under the Customer Perspective of the 2025 Annual Operational Plan, Ms. Gonzalo outlined key 1368 
strategies and performance targets aimed at deepening grassroots engagement and 1369 
enhancing member experience and satisfaction. 1370 
 1371 
The Institution targets a 9% growth in membership, while maintaining a dropout rate of no more 1372 
than 5% of total members. Additionally, it is projected that 890 members will reach retirement 1373 
age in 2025. These members will be encouraged to transition into the Dakila Plan, ensuring 1374 
continued protection and uninterrupted microinsurance coverage beyond the basic age 1375 
eligibility. 1376 
 1377 
To achieve these goals, the following strategic initiatives will be pursued: 1378 

• Strengthening support and coordination with Strategic Partner Organizations (SPOs) to 1379 
reinforce community presence and improve member retention – ensuring a stronger 1380 
grassroots foundation and closer engagement at the local level; 1381 

• Enhancing the member onboarding and orientation process through structured 1382 
orientation and reorientation programs to build trust, deepen understanding of 1383 
benefits, and foster long-term commitment among members; 1384 

• Expanding recruitment efforts by actively engaging organized groups and cultivating 1385 
strong partnerships with local communities to accelerate membership growth and 1386 
deepen outreach. 1387 

 1388 
Under the Customer Perspective, Ms. Gonzalo highlighted the strategic thrust of SEDP MBA in 1389 
deepening its role in social protection by strengthening access to supplementary welfare 1390 
services and enhancing product coverage and enrollment across key programs. This includes 1391 
notable developments under the Social Protection Program, with significant targets and system 1392 
improvements set for 2025. 1393 
 1394 
Key updates reported include: 1395 

• Social Security System (SSS) Enrollment and Contribution Facilitation: 1396 
SEDP MBA, in collaboration with with SIMBAG MFI, aims to achieve a 41% increase in 1397 
SSS-covered members in 2025. This increase is driven by more efficient service 1398 
delivery through loan-facilitated (MSPL) contribution payments, made possible by 1399 
the improved servicing mechanism of SIMBAG MFI. Ms. Gonzalo emphasized that 1400 
this integration allows members to continue contributing to their SSS accounts even 1401 
amidst financial limitations. 1402 

 1403 
• Dakila Plan Expansion: 1404 

o Enrollment in the Dakila Plan, which caters to members beyond the exit age of 1405 
the basic plan, is projected to increase due to the plan’s expanded age 1406 
coverage up to 80 years old and enhanced benefit amount from ₱40,000 to 1407 
₱45,000. These enhancements support continuous protection for senior 1408 
members, especially those transitioning from the basic plan due to retirement. 1409 

 1410 
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 • SEDP CARE Program Growth: 1411 

o The SEDP CARE health and welfare assistance program sets an ambitious 44% 1412 
increase in enrollment target compared to the previous year, reflecting a 1413 
strong demand for health-related support among members and their 1414 
dependents. 1415 

 1416 
Key Initiatives to Support These Targets: 1417 
1. Improved Member Awareness and Communication: 1418 

o Updated IEC materials such as brochures will be disseminated, and regular 1419 
orientation sessions will be conducted to better inform members of their options 1420 
and benefits under the social protection programs. 1421 

2. Retiree Monitoring for Dakila Enrollment: 1422 
o SPOs will be tasked to annually monitor and report the list of retirees within their 1423 

areas. These will be submitted in summary form to SEDP MBA to enable timely Dakila 1424 
enrollment and ensure uninterrupted coverage. 1425 

3. Enhanced Monitoring Systems for SEDP CARE: 1426 
o A centralized and improved tracking system will be adopted, transitioning from 1427 

Excel-based tools to Google Sheet-based systems. This initiative aims to facilitate 1428 
better real-time coordination with SPOs, ensure timely renewal of benefits, and 1429 
strengthen data accessibility for faster and more responsive service delivery. 1430 

 1431 
Ms. Gonzalo underscored that these initiatives align with SEDP MBA’s continued commitment to 1432 
offering holistic financial and non-financial protection, and to empowering members with 1433 
access to critical social safety nets throughout all life stages. 1434 
 1435 
Under the Internal Process Perspective, Ms. Gonzalo reported that the Institution will continue to 1436 
strengthen internal systems and operational mechanisms to support the sustainability of 1437 
member benefits and the efficient delivery of services, particularly in the area of claims 1438 
settlement and communication management. 1439 
 1440 
A key initiative for 2025 is to ensure the sustainability of the claims fund through the regular 1441 
assessment of the financial impact of claims payouts and the review and adjustment of claims 1442 
policies as necessary. The full implementation of the eMutuals Database System is targeted by 1443 
October 2025, aimed at streamlining the monitoring, processing, and tracking of claims. 1444 
Additionally, technical assistance mechanisms will be reinforced, including the provision of 1445 
timely updates to Strategic Partner Organizations (SPOs) and field units, as well as the 1446 
maintenance of open communication lines for feedback. Claims protocols will be regularly 1447 
reviewed and refined based on actual experiences and learnings to improve resolution 1448 
turnaround time and ensure quality service delivery. 1449 
 1450 
With respect to digital platforms, Ms. Gonzalo emphasized the importance of Website and 1451 
Facebook Page Management in ensuring transparency, accessibility, and increased member 1452 
engagement. Specific initiatives for this area include: 1453 

• Regular Content Updates to keep both the website and Facebook page accurate, 1454 
updated, and relevant; 1455 

• Member Engagement through the posting of interactive content, such as frequently 1456 
asked questions (FAQs), member testimonials, and success stories; 1457 

• Timely Announcements to provide current information about products, claims 1458 
processes, events, and organizational developments, with prompt responses to inquiries 1459 
and feedback received through digital platforms. 1460 

 1461 
2025 Key Institutional Priorities 1462 
Ms. Gonzalo also highlighted the following as priority undertakings for the year: 1463 
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 1. Participation in the Albayanihan Pantawid Pamilya Provincial Convergence Caravan 2025 1464 

and other government-led initiatives to promote the Institution and its microinsurance 1465 
services. 1466 

2. Continuing partnership with Simon of Cyrene Foundation to expand access to 1467 
microinsurance for Persons with Disabilities (PWDs), in line with the Institution’s commitment 1468 
to inclusive social protection. 1469 

3. Provision of scholarship sponsorships to support the education of qualified children of active 1470 
members. 1471 

4. Enhancement and expansion of the SEDP-CARE Program to include the Regional Expansion 1472 
Group, thereby extending healthcare and welfare coverage to a broader member base. 1473 

5. Expansion of Associate Membership eligibility to include immediate family members of staff, 1474 
promoting broader protection for institutional stakeholders. 1475 

6. Institutional Rebranding and Change of Tradename: 1476 
o In alignment with the ongoing rebranding of the mother organization, SIMBAG MFI, the 1477 

MBA will pursue the formal change of tradename from SEDP MBA to SIMBAG MBA. 1478 
o The objective is to reflect a renewed organizational identity anchored in faith-driven 1479 

service and to foster a stronger brand association with SIMBAG’s mission. 1480 
o The process includes: 1481 

• Board of Trustees’ approval via referendum; 1482 
• Ratification by the General Assembly; 1483 
• Regulatory procedures including submission of a formal request to the 1484 

Insurance Commission (IC) for endorsement to the Securities and Exchange 1485 
Commission (SEC); 1486 

• Upon IC endorsement, filing of the tradename amendment with the SEC; 1487 
• Updating of records with all relevant regulatory bodies and institutional 1488 

partners. 1489 
7. Launching of the SIMBAG Calamidad Insurance – A new product offering that will provide 1490 

microinsurance coverage for fire and natural calamity events, further reinforcing the 1491 
Institution’s commitment to risk protection for vulnerable communities. 1492 
 1493 

 1494 
 1495 
 1496 
 1497 
 1498 
 1499 
 1500 
 1501 
 1502 
 1503 
 1504 
 1505 
 1506 
 1507 
 1508 
 1509 
 1510 
 1511 

 1512 
 1513 

These planned initiatives are designed to ensure continued institutional relevance, enhance 1514 
operational capacity, and sustain the provision of meaningful protection and support services 1515 
to all members. 1516 
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 Under the Learning and Growth Perspective, Ms. Gonzalo emphasized that the continued 1517 

development of personnel is vital to sustaining institutional effectiveness and ensuring that the 1518 
mission and values of SEDP MBA are fully integrated into its operations. 1519 
 1520 
For 2025, it was reported that each staff will receive a minimum of one technical training and 1521 
one values-based formation activity annually. This dual-focus approach is designed to enhance 1522 
technical competencies required for effective service delivery while also deepening the mission 1523 
orientation and values alignment of staff, in line with SEDP MBA’s identity as a faith-inspired 1524 
microinsurance mutual benefit association. 1525 
 1526 
Ms. Josie Belen, Account and Finance Officer, presented and discussed the proposed budget 1527 
for 2025. She provided a detailed overview of the projected revenues, expenditures, and 1528 
allocations for various programs and operations. Ms. Belen highlighted key budget priorities 1529 
aligned with the organization’s strategic goals, emphasizing prudent financial management to 1530 
ensure sustainability. She also emphasized operating expenses are carefully managed to ensure 1531 
it will not exceed the standard operating expense ratio of 20%. The presentation aimed to 1532 
provide clarity and transparency to support informed decision-making by the Assembly. 1533 

 1534 
 1535 
 1536 
 1537 
 1538 
 1539 
 1540 
 1541 
 1542 
 1543 
 1544 
 1545 
 1546 
 1547 
 1548 
 1549 
 1550 
 1551 
 1552 
 1553 
 1554 
 1555 
 1556 
 1557 
 1558 
 1559 
 1560 
 1561 
 1562 
 1563 
 1564 
 1565 
 1566 
 1567 
 1568 
 1569 
 1570 
 1571 
 1572 
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 After the presentation of the 2025 Annual Plan Ms. Gonzalo and 2025 Proposed Budget by Ms. 1573 

Belen, Ms. Galang, OIC Chairperson, opened the floor for any comments, suggestions, or 1574 
clarifications from the general membership. She noted that the plan clearly reflected the 1575 
organization’s commitment to continuous service enhancement and strategic growth, with a 1576 
wide range of initiatives designed to benefit members. 1577 
As no comments or suggestions were raised by the assembly, Ms. Galang proceeded to call for 1578 
the ratification of the 2025 Annual Plan and Budget. 1579 
 1580 
Ms. Marigold Villar, MBA Coordinator of Claveria, Masbate SPO, moved for the approval of the 1581 
SEDP MBA Annual Plan and Budget for the year 2025. The motion was duly seconded by Ms. 1582 
Evelyn Laut, MBA Coordinator of Nabua SPO. There being no objections, the motion was 1583 
unanimously approved by the general membership. 1584 

  1585 
 1586 
 1587 
 1588 
 1589 
 1590 
 1591 
 1592 
 1593 
 1594 

APPOINTMENT OF EXTERNAL AUDITOR TO AUDIT THE 2025 FINANCIAL STATEMENT 1595 
 1596 
Rev. Fr. Arjona, Chair of the Audit Committee, presented for approval the committee and 1597 
management’s recommendation for External Auditor.  He said that Quilab and Garsuta, CPAs, 1598 
were recommended for two reasons: 1) because there are only very few audit firms accredited 1599 
by the Insurance Commission and 2) their services are reasonably priced at PHP 100 thousand. 1600 
While the Fees have already increased from PHP 85 thousand to PHP 100 thousand, this is still 1601 
low compared to the other firms.  Next to Quilab, the rate is PHP 300 thousand which is triple the 1602 
fees.  He also added that Quilab showed competence and integrity and is already familiar with 1603 
the operation of the SEDP MBA. 1604 
 1605 
Since no comments/suggestions were raised, the Chairperson asked for approval of the 1606 
appointment of the 2025 External Auditor. 1607 
 1608 
Ms. Evelyn Laut, MBA Coordinator-Nabua Camarines Sur moved to approve the appointment 1609 
of Quilab and Garsuta, CPA to be the external auditor of SEDP MBA.  The motion was 1610 
unanimously approved by the body. 1611 
 1612 
Ms. Evelyn Laut, MBA Coordinator-Nabua Camarines Sur moved to approve the appointment 1613 
of Quilab and Garsuta, CPA to be the external auditor of SEDP MBA.  The motion was 1614 
unanimously approved by the body. 1615 

 1616 
 1617 
 1618 
 1619 
 1620 
 1621 
 1622 
 1623 

Below are the votes received on the Appointment of External Auditor to Audit the Financial 1624 
Statement for the year 2025 as follows: 1625 
 1626 

 1627 
 1628 

AGMM RESOLUTION NO. 06 – 2025.  
APPROVAL OF THE 2025 ANNUAL PLAN AND BUDGET 
RESOLVED, as it is hereby resolved, that the 2025 Annual Plan and Budget be approved. 
 

AGMM RESOLUTION NO. 07 – 2025.  
APPROVAL OF THE 2025 EXTERNAL AUDITOR 
 
RESOLVED, that the Board of Trustees and members approved the proposal of Quilab and 

Garsuta, CPAs to conduct External Audit for the Year 2025. 
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  1629 

 1630 
 1631 
 1632 
 1633 

X. BOARD OF TRUSTEES ELECTION 1634 
Ms. Gonzalo presented the Board of Trustees (BOT) Election Guidelines, along with the Duties 1635 
and Responsibilities of the Board, and the list of nominees for the General Membership. She 1636 
further emphasized that the members of the Board of Trustees will not receive any remuneration 1637 
from the institution, underscoring their voluntary service and commitment to the mission. 1638 
Ms. Gonzalo presented the following nominees and each one was asked to introduce 1639 
themselves.  A more complete background of the nominees was provided in the meeting kit.   1640 

 1641 
 1642 
 1643 
 1644 
 1645 
 1646 
 1647 
 1648 
 1649 
 1650 
 1651 
 1652 
 1653 
 1654 
 1655 

 1656 
 1657 

Ms Liza Bitas presented the BOT Composition, Qualifications, Remunerations and Terms of Office, 1658 
Election Process and Election Flow.   She said that election starts with center members casting 1659 
their votes in the Proxy Vote Form provided by SEDP MBA. The PVF s are submitted to the 1660 
Branch/SPOs and these are submitted at the GA.  Furthermore, she emphasized that the Board 1661 
of Trustees will not receive any remuneration from the Institution. 1662 

The Members representative cast their vote by using a ballot which was tabulated by Mr. Joel 1663 
Apuyan, SEDP Accounting Officer and SEDP Inc. and verified by Ms. Riza Barrameda-Rabe, 1664 
SEDP Internal Audit Officer. 1665 
 1666 

The following election results were presented: 1667 
 Cluster 1 May Ann Carillo – 21,050 1668 
 Cluster 2 Marissa Loveres  – 8,396 1669 

 1670 
After the installation of the elected Trustees, Ms. Galang administered the Oath of Office. The 1671 
newly elected Trustees formally accepted their responsibilities, marking the official start of their 1672 
term 1673 
 1674 
Others: 1675 
Ms. Galang shared with the body that Fr. Jose Victor Lobrigo is currently on a foreign mission 1676 
and that the latter has been instrumental in the setting up and growth of the social apostolate 1677 
of the Diocese because of his visionary leadership.  She said that his 30-year social apostolate 1678 
has resulted to the growth of Simbag Microfinance, the largest church-based enterprise in the 1679 
country and of the other institutions  1680 
 1681 

Cluster Nominee SPO Age Years of 
Membership 

 
 
 
1 

May Ann B. Carillo     Tabaco 38 12  

Rosmie V. Blance Malilipot 43 20  

Marelyn V. Deris Malinao 49 19  

Marieta V. Gavino      Tiwi 50 14 

Irene A. Sierra Bacacay 1 49 15  

Maritess B. Balaguer Bacacay 2 47 12  

 
 
 
 

2 

Ana G. Bravo Albay District 37 15  

Marisa S. Nacor Camalig 32  8  

Marissa L. Loveres Daraga 41 15  

Fe M. LLanera Anislag 47 17  

Elsie Abuedo Legazpi Port 46 16  

Fatima A. Daguiso Manito 57 17  

Mabeth B. Perciva Rapu-Rapu 28 3  

Julia B. Ansano Batan    59   15 
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 Ms. Amy Bombuhay, MBA Coordinator, Batan, Rapu-Rapu, Albay, moved to approve the 1682 

appointment of Fr. Jose Victor Lobrigo as International Liaison Officer effective June 1, 2025.  1683 
The motion was seconded by Ms. Catherine Reblora unanimously approved by the body. 1684 
 1685 
 1686 
 1687 
 1688 
 1689 
 1690 
 1691 
 1692 
Ms. Galang also discussed that because of the vacancy in the board, Fr. Eric Martillano will sit 1693 
as a member of the SEDP MBA Board of trustees as a representative of the Social Action Center 1694 
that is stipulated in the Articles of Incorporation and By Laws awaiting the Diocesan 1695 
appointment. 1696 
 1697 
Ms. Galang also discussed that, as part of the 2025 Annual Plan priorities presented by Ms. 1698 
Gonzalo, the proposed change in trade name from SEDP MBA to SIMBAG MBA was being 1699 
submitted to the General Assembly for ratification. She reported that the proposal had already 1700 
been approved by the Board of Trustees and for ratification by the membership to proceed 1701 
with the legal and regulatory processes. 1702 
 1703 
She further explained that the objective of the proposed change is to align the organization’s 1704 
identity with that of its partner institution, SIMBAG MFI, as part of the unified branding efforts of 1705 
the three SIMBAG Mutual Support Institutions (MSIs). The name “SIMBAG,” meaning “response,” 1706 
reflects the organization's renewed identity as a faith-inspired institution committed to being 1707 
responsive to the needs of its members. 1708 
 1709 
Ms. Galang then asked the members present to ratify the proposed change in trade name. 1710 
 1711 
Subsequently, Ms. Amy Bombuhay, MBA Coordinator of Batan, Rapu-Rapu, Albay, formally 1712 
moved for the approval of the change in trade name from SEDP MBA to Simbag MBA. The 1713 
motion was seconded and was unanimously approved by the General Assembly. 1714 
 1715 

  1716 
 1717 
 1718 
 1719 
 1720 

 1721 
XI. QUESTIONS AND ANSWERS 1722 

Before adjournment, the Chairperson further solicited questions from the members of the Board 1723 
of Trustees and from the member representatives to clarify issues and concerns aside from the 1724 
agenda discussed and approved.  The following were the issues raised: 1725 

 1726 
 1727 
 1728 
 1729 
 1730 
 1731 
 1732 
 1733 
 1734 
 1735 
 1736 

AGMM RESOLUTION NO. 08 – 2025.  
APPROVAL OF APPOINTMENT AS INTERNATIONAL LIAISON OFFICER 

 
RESOLVED, that the appointment of Fr. Jose Victor E. Lobrigo as International Liaison Officer 

be approved. 

AGMM RESOLUTION NO. 09 – 2025.  
APPROVAL OF CHANGE IN TRADE NAME FROM SEDP MBA TO SIMBAG MBA 
 
RESOLVED, that the Trade Name of SEDP MBA be changed to SIMBAG MBA 
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  1737 

 1738 
 1739 
 1740 
 1741 
 1742 
 1743 
 1744 
 1745 
 1746 
 1747 
 1748 
 1749 
 1750 
 1751 
 1752 
 1753 
 1754 
 1755 
 1756 
 1757 
 1758 
 1759 
 1760 
 1761 
 1762 
 1763 
 1764 

 1765 
 1766 

Ms. Gonzalo assured the assembly that the MBA is working hard to improve its products and 1767 
services based on the suggestions of the coordinators and field staff.   1768 
 1769 
Ms. Galang mentioned that while the SEDP MBA has already achieved so much, she said that 1770 
the board and top management will continue to enhance its products and services to better 1771 
respond to the needs of the MBA members.  She cited the example of CARD where their can 1772 
release in 24 hours the benefits to the family of the deceased. 1773 
 1774 
The kits have been provided to the members, The OIC Chair requested that these materials be 1775 
again reviewed so that they can be familiar with how the SEDP MBA operates and ask questions. 1776 
 1777 
 1778 

 1779 
XII. ADJOURNMENT 1780 

 1781 
The Chair asked if there are any other matters that need to be taken up. Without any other 1782 
matters for discussion, Ms. Galang adjourned the meeting at 11:50 in the morning. 1783 

 1784 
 1785 
 1786 
Prepared by 1787 
 1788 
REV. FR. RAFAEL SAMBAJON 1789 
Board Secretary 1790 
 1791 



  
 
 

_______________________________________________________________ 

 

 

Page 34 of 34 
 

Simbag sa Emerhensya asin Dagdag Paseguro 
Mutual Benefit Association Inc. (SEDP MBA) 
2nd Level SEDCen Bldg. Block 7, Landco Business Park,  
Bitano, Legazpi City, Philippines 
CP No.: 09171871373 
Email: sedp_mba@yahoo.com.ph 
 
 Approved by 1792 

 1793 
  1794 
(sgd.) MS. TERESITA Q. GALANG, CPA, DBA, LPT 1795 
OIC Chairperson 1796 
 1797 
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